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Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
November 27, 2018 

 
1.  Call to Order 
 
The public meeting was called to order at 6:06 p.m., preceded by an executive session.  Town Manager Julie 
Keizer was present.  Select Board members present were Chairman Bob Butler, Clint Collamore, Jann 
Minzy, Abden Simmons, and Katie Winchenbach. 
 
The audience included John Lawrence and Freeman Zausner; Budget Committee members John Heller, 
Craig Lewis, Bill Maxwell, Arvin Roen and Valdemar Skov; Fire Chief Paul Smelzer and Fire Dept. 
members William Bragg, Amelia Bregy, Robert McNally, Charlie Maxcy (verify), Robert McNally, Dale 
Smith and Steve Smith; and reporter Alexander Violo from the Lincoln County News.  
 
2.  Pledge of Allegiance 
3.  Public Hearings - none 
4.  Adjustments to the Agenda - none 
 
5.  Citizen Comments  
 
Craig Lewis noted that the light on the telephone pole near the Town Office has been out for quite a while.  
Keizer said Central Maine Power Co. has been notified.  We are on their list for service.   
 
6.  Select Board Comments 
 
Winchenbach said that the Christmas tree has been delivered.  School children are making pine-cone and 
bird-seed decorations.  There will be a tree-lighting ceremony with music, hot cocoa and cookies. 
 
Minzy said that Maine has a law regarding petitions.  If there are a certain minimum number of verified 
signatures, the petition has to be placed on the warrant.  The language can be modified, so long as it does not 
alter the intent.  She reported that a real estate agent recently said that Waldoboro is by far the best town in 
the area to get information if you are a real estate person.  The information is organized and accessible.  The 
person in charge, Darryl McKenney, knows just what he’s doing and has everything ready at hand.  
Compliments to Darryl! 
 
 7.  Town Manager’s Report 
 
 Keizer said we are working on the Winslows Mills Road property with the homeowner. 
 The auditor was here last week.  They will be here for the second Select Board meeting in January to 

present the 2017 - 2018 audit. 
 We filled a patrolman position with a man from Knox County.  There will be a swearing-in ceremony on 

Dec. 11. 
 The Water Company agreement will be on the agenda for the Dec. 11 Select Board meeting.  A 

representative will talk about the rate increase. 
 
8.  Discussion with Budget Committee about 2019 Budget and Capital Items 
 
Keizer gave out copies of a policy document to Budget Committee members present.  She wants to set up a 
schedule of Budget Committee meetings.  There have traditionally been three meetings.  She wants more 
meetings this year.  The operating budget is straightforward.  She wants the Budget Committee to be more 
involved with capital programming, and also with debt service and how we handle it. Our tax base will grow 



Minutes, Waldoboro Select Board Mtg. Nov. 27, 2018, p. 2 

 

in the next five years, and we will have more spendable income.  To keep taxes from going up, we need to 
have a good capital plan and a good debt service plan.  We are at a point where we cannot save enough to do 
what we want to do.  We have to be willing to borrow, with a plan. 
   
Peg Tynan is our new Finance Director as of July 1. She is doing a great job. 
 
The Town is buying a new million-dollar fire truck, which you have doubtless heard about on Facebook and 
read about in the newspapers.  The big number scares everybody.  The Fire Chief will talk about this later in 
the meeting.  If a capital programming approach had been used in 2008, when money was cheap to borrow, 
we would be much farther along than we are now and could have saved a lot of money.  Now, interest rates 
are higher and things are going to cost more.  We have to plan for more than a year ahead. What fire truck 
are we going to have to replace ten years from now, and how will we pay for it?  Keizer would like some 
meaningful help and input from the Budget Committee. 
 
We have had a lot of feedback about the ladder truck.  Do we need it?  Why? There are ladder trucks in 
Damariscotta and Thomaston.  Can we afford it? If we set aside $50,000 a year, it would take us 20 years to 
save enough to buy a $1,000,000 fire truck.  That doesn’t make sense. We have waited a long time for a 
ladder truck, because it wasn’t included in the budget.  There will be a 3% price increase on January 1, 2019.  
Guess how much one would cost in 20 years!  Budgeting is not a Town Manager issue, or a Select Board 
issue, or a Budget Committee issue – it is OUR issue.  As a group we are pretty smart.  If we work together 
we can come up with some really good ways to address a lot of these problems.   
 
Keizer went to a resident’s house yesterday who had an issue with water rates.  She said, “I don’t know what 
I get for my taxes.”  We are the last full-service town in Lincoln County.  We have fire, police and EMS 
available 24/7. Taxpayers are paying for something they hope they will never need, but when they do, it will 
be there. 
 
Keizer said she wants a more intimate gathering when we do the capital budget review.  Last year we spent a 
lot of time on the operating budget, and then breezed through the capital budget.  That is the wrong priority.  
That is why she gave the Budget Committee the policy document to review.  She wants the Budget 
Committee involved with policy decisions.  Does it make sense to buy a used ladder truck for $600,000 if we 
have to spend $400,000 on a larger building for it, or is it better to buy a new $1,000,000 ladder truck that 
fits in our existing building?  These are the kinds of capital decisions that she wants Budget Committee input 
on.  It is the job of the Select Board and the Budget Committee to make these decisions, and Budget 
Committee members need to be well informed about the issues before they say Yes or No. 
 
Skov asked whether Keizer as Town Manager would still be laying out the budget.  Keizer said yes. She is 
not worried about doing the operating budget.  It is the capital planning on which she most wants input.  Two 
or three meetings are not enough for Budget Committee members to make an informed decision.  Our 
department heads are economical, and they truly care.  They put a lot of time and energy into capital 
planning, and then it is treated as an afterthought.  Keizer wants to change that dynamic. 
 
Chief Smelzer spoke about the decision to purchase a new ladder truck.  We started thinking about this three 
years ago.  It has been in the Town Report three years in a row.  He appreciates all the people who have 
stopped and spoken with him about this.  The new ladder truck is not just to protect the Sproul Block. You 
need a ladder truck to get to the chimney of a storey-and-a-half house.  Many of our houses have solar panels 
on the roof.  You can’t step on a solar panel safely. A fire doubles in size every 60 seconds.  It might take 30 
minutes or more for a ladder truck from another town to get to a fire in Waldoboro. 
 
Skov asked if there are other ways to get quick access to the roof or upper storeys of a building, besides a 
ladder truck.  Smelzer said there is a rig that can take three firefighters and gear up in a big box, like a ladder 
truck with a big basket at the top of the ladder, but the cost is prohibitive.  The wheelbase of the proposed 
new ladder truck is small, and it is single-axle.  It can take a corner on a narrow street like Marble Avenue 
just like a passenger car.  It fits into the existing fire station.  He projects that the new ladder truck will last 
40 years. 
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Keizer said that for $8,000 - $15,000 we could hire a professional to come in and assess our firefighting 
equipment needs.  Butler said that is not a bad idea, when we are considering a $1M expenditure. Smelzer 
said we are going to have to replace one of the other fire trucks in 7 - 10 years.  A fireman said that he is 
worried about waiting until after January to decide about buying the ladder truck, since it will cost $30,000 
more in 2019.  Keizer said that adding $8,000 - $15,000 onto the cost of the ladder truck worries her. She 
said we have already committed to buying the truck, but can change our minds any time before taking 
delivery.  It will take a year to build the truck.  We have applied for a grant to help with purchase, but will 
not hear about the grant award until July.  Skov asked how the financing will work.  We have the option to 
pay over 10 years or over 15 years.  Keizer said that her goal is to not affect the mil rate.  Dale Smith said 
that the ladder truck is a must for the safety of the firefighters, so we should seriously consider buying it. 
 
Scheduling Budget Committee meetings:  It was agreed to hold a joint Budget Committee - Select Board 
meeting on Monday Dec. 10 at 6 p.m., with Monday Dec. 17 as a snow date, and on Thursdays January 10 
and 24 at 6 p.m.  February meetings can be scheduled later if needed.  Butler said we could re-name the 
committee the Finance Committee.  Skov said that if the Budget Committee is just advisory on the capital 
budget, it is not necessary to re-name the committee.   
 
9.  Consent Calendar 
 
On motion of Collamore/ Winchenbach, Select Board members voted unanimously to approve the consent 
calendar. 
 
10.  Old Business 
 
Select Board Subcommittee Discussion 
 
Keizer said that she likes to have two Select Board members with her when she is doing certain things.  
Butler asked if this has to be a formal subcommittee, or could it just be two people who volunteer?  Keizer 
said that for certain matters such as finance and negotiations, she would like for it to be the same two people.  
The group agreed on the following subcommittees: 

Finance: Butler, Simmons  
Internal: Simmons, Winchenbach? 
Miles Health/ YMCA: Butler, Winchenbach 
Public Safety:  Collamore, Winchenbach 
Union negotiations: Simmons, Minzy 

 
Community Services: Collamore suggested having a printed pamphlet for people who need help with drugs 
or alcohol, to let them know about available resources. McKenney could give these out, and they could be 
displayed in the front hall along with other brochures.  The Library has a book of resources. 

 
11.  New Business 

 
11.1  Vote to Place Fireworks Petition on June 2019 Warrant 
 
Keizer gave Select Board members copies of a petition to change the existing fireworks ordinance.  A man in 
the audience said that there are certain circumstances under Maine law where the Select Board has discretion 
not to place a petition on the warrant for Town vote.  Minzy said that a petition has to meet three criteria, and 
if it meets them it must be placed on the warrant.  She said that the petition under discussion tonight meets 
the three criteria.     
 
Simmons asked what made the man think that the Select Board would not place the petition on the warrant.  
Someone said that it was the article in the Lincoln County News.  Keizer referred to an e-mail that State 
Representative-elect Jeffrey Evangelos sent to some members of the Select Board, that alleged that Keizer 
had infringed on Mr. Perkins’s rights.  Collamore and Minzy said that they did not get this e-mail.  Keizer 
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said she does not have a problem with putting the petition on the warrant.  On motion of 
Winchenbach/Simmons, Select Board members voted unanimously to put the fireworks petition on the June 
2019 warrant.  
 
11.2  Transfer of West Waldoboro Community Center to Waldoborough Historical Society 
 
Keizer said that the Town acquired the property, a former school, as a donation from a nonprofit.  The Town 
later donated the property to the West Waldoboro Community Club, a nonprofit.  The Community Club is 
now almost non-existent.  The members are going to sign a document donating the property back to the 
Town, which in turn will donate it to the Historical Society.  This property transfer can be done by action of 
the Select Board and does not require a Town vote, since it is not tax-acquired property and no money is 
involved. The transaction is a donation, not a sale.  It is therefore not necessary to place this item on the June 
warrant for Town vote.   
 
11.3  LED Street Light Proposal - Authorization to Proceed with Discussion 
 
Chairman Butler said that we have been waiting since mid-September for the LED Subcommittee to meet, 
which it has not yet done.  The Select Board can authorize the Town Manager to start negotiations with the 
company, with input from the subcommittee if that would be helpful.  The last time the Town went out to bid 
on this project, no bids were received.  The firm that submitted the original proposal is still interested.  On 
motion of Collamore/Simmons, Select Board members voted unanimously to authorize Keizer to proceed 
with discussion with the firm about LED street lights, with advice from the LED Subcommittee, if any.  
Discussion ended at 7:25 p.m.   
 
12.  Executive Session – Philbrook Fund Applications 
 
On motion of Winchenbach/Collamore the Select Board went into executive session at 7:26 p.m. as 
Philbrook Fund trustees to discuss applications.  On motion of Winchenbach/Collamore, the Select Board 
came out of executive session at 7:37 p.m.   
 
On item 2019-4, on motion of Collamore/Winchenbach, the Board voted unanimously to move $15,000 with 
a repayment plan at $250 per month. 
On item 2019-6, on motion of Simmons/Minzy, the Board voted 4 - 0 - 1, Collamore abstaining, to deny the 
application request. 
 
Adjournment:  On motion of Collamore/Minzy, Select Board members voted unanimously to adjourn at 7:38 
p.m. 
 
Select Board: ____________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 
 __________________________ 
 Katherine W. Winchenbach, Vice-Chair 
 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy    
  
 


